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About Us

The John Thomas Educational Consulting Group is a team of professionals dedicated to
providing a wide variety of consulting services to assist educational organizations with improving
student performance and maximizing cost effectiveness.

Our Group is committed to helping you and your leadership team bring coherence to your
specific goals, initiatives and programs through a systems-thinking, standards-based approach
that employs collaboration, alignment, integration, continuity and innovation. We believe that
each educational organization has unique needs that require context-based support. All of our
cost-effective services are customized and designed to produce the solutions that you need in the
way that you need them.

Through a single point of contact, our clients receive the collective wealth of knowledge,
expertise and resources of the entire team. Our supportive, synergistic approach uses all of the
resources available to bring you the services that you need. When collaborating with any of our
practitioners you receive the benefit of our depth and breadth of organizational knowledge and
expertise as well as many years of experience.

Serving You

We strive to offer customized solutions for all facets of your organization.

Organizational Development Teaching and Learning Technology
Continuous Improvement Planning Standards Alignment Technology Standards
Action Research Curriculum STEM Integration
Strategic Planning Instructional Delivery Instructional and Operational
Project Management Data Assessment Technology Uses
We believe in the
Facilities and Operations Professional Development and “Power 0{ ’One
Facility Analysis Training tojl;e:g:ide
Construction Management Administrative Development Standards customized,
Contract Document Services Principal Mentorship quality servic.es fo
‘ comprehensively
Staffing Analysis Classified Staff meet our client’s
needs.
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Strategic Planning—Important Points

e DPublic Schools today face a challenging environment with increased attention given
to organizational design, management, performance and accountability. More than
ever, the external concern generated from parents, community, business and
government create a continual climate of change within public education. Public
schools must think and act strategically to effectively manage inevitable and
necessary change so that the educational organization will continue to serve its
purpose and thrive within its fluid context.

e Strategic Planning is the focused effort to produce high impact decisions and
actions that define what an organization is, what it does and why it does it. The
strategic planning process and the development of a formal strategic plan should
be the catalyst to forming an organizational culture rich with ongoing strategic
thought and action. The benefit of strategic planning is not reaped from the
product but through the process.

e [Effective Community Engagement in the strategic planning process and in public
schools in general is essential for effective reform. We believe that public schools
must address the way that we think about and discuss public concern. Our group
brings an understanding of people’s relationships with public concerns and uses
this understanding to facilitate community involvement.

We provide customized facilitation services with emphasis on Connectivity,
Continuity and Collaboration. We strive to help you design and implement
planning processes that engage internal and external stakeholders in a
meaningful way.
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Key Facilitators

JOHN THOMAS

Experience: English Teacher, Principal, Superintendent in 3 districts, Manager- Instructional Computer Center
serving seventy-two districts in a ten county area. (37 years in public schools)

Expertise: curriculum and instruction, strategic planning, technology integration, policy development, educational
leadership, school finance, facility planning and school levy promotion.

John has a career long commitment to engaging the public in discussions regarding school concerns and issues and
has published articles describing the importance and the power of the public engagement process. He is a founding
member and current President of the Ohio Public School Dialogue, a non-profit organization which is dedicated to
promoting public discussion on the topic of school funding in Ohio. John has received awards from the Buckeye
Association of School Administrators for his leadership as a superintendent and leadership in developing effective
and transformational uses of technology as well as two national awards from the National Association of Secondary
School Principals (1998) and from the American Association of School Administrators (2003) for innovative and
transformational leadership in the area of technology.

PAUL KING

Experience: Social Studies Teacher, Depattment Chair, Coach, High School Assistant Principal, Middle School
Principal, High School Principal, Human Resources Director (34 years in public schools)

Expertise: strategic planning, human resources, secondary school management and operation, educational
leadership development, teacher and principal standards, presenter.

Paul has experience in suburban, rural and urban school settings. He planned and opened 3 new or reconstructed
secondary schools with a total of over $50 million in construction cost. The Ohio Department of Education and the
U.S. Department of Education selected Dublin Middle School as a Blue Ribbon School duting Paul’s tenure as
principal there. He has made presentations at local, regional, state and national conferences. He was a member of the

Educator Standards Board that recently established standards for teachers, principals and professional development in
the State of Ohio.

BARBARA TRAVIS

Experience: Music Teacher, Program Supervisor, Coordinator -Classified Staff Development, Consultant (16 yeats
in public schools).

Expertise: strategic planning, organizational effectiveness, program development, professional development and
training, process and group facilitation, presenter, marketing and customer relations, extended learning programs.

Barbara has worn many “hats” in her involvement in processes, initiatives and programs that support teaching and
learning. As a district administrator, Barbara has provided leadership and facilitation of cross-sectional teams working
on Strategic Planning, School Improvement, Facilities Review, Multicultural Education and the Technology Plan. She
was the co-facilitator of a district-level Professional Development Committee and regulatly participated as a planner
and facilitator for community/agency initiatives. Barbara also has offered consulting setvices in the areas of youth
program planning and development and management systems to churches and school districts.
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Facilitation Services

The John Thomas Educational Consulting Group offers comprehensive facilitation services for
all stages of your strategic planning process with dedication to designing and customizing services to

meet the unique needs of each client.

“Facilitation is the ardent skill of moving a team to a consensus on workable directions for an organization and
on solutions to problems, and then nudging it to effective and timely execution of these solutions.” C. Davis
Fogg (1994)

Process Services
e Structuring and Managing the Process
e Data Collection and Analysis
e Tacilitation of meetings, work sessions, focus groups
e Training in planning, process and facilitation

e Resourcine for needed content specialists. outside facilitators or training
Content-Technical Assistance Services

e Strategic Plan Formatting and Drafting
e Community Engagement Strategies

e Recommendation and Resource for all parts of the Strategic Planning Process
Intervention Services

e Diagnostic Interviewing-initial and in process
e Team Interventions
e Maintain timeline of the process

e Private Counsel
Our Tool Kit
Our tool kit contains a variety of methods and tools that support effective, collaborative group

discussion and work. We utilize common software tools such as Excel Spreadsheets, Inspire Data and
other Microsoft Office Programs so that the provided data and results can be built upon and shared.
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Strategic Planning
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Strategic Planning
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Establish Engagement / Participation

throughout all key areas of the

organization

=

Establish Purpose and
Frame the Plan

=

|dentification of stakeholders (need

= diversity and breadth)

A

Create Participant Whes! (Leadership.
Certified, Classified, Parents, Students,
Community, Business, Others)

¥

Identffy Key Leaders in each
organizational sector

m

Design the Collaborative Process

¥

Determine Leve! of Participation for
each segment, ensuring meaningful
participation

¥

Utlize functional and cross-functional

feams
v

Identify and utize all current, effective
collaborative structures

-y

Devise a Marketing Strategy o inform
and engage all stakeholders during and
affer the process

b=

Establish an effective Communication
Plan for use during and after the
process

Review and Revise
MISSION

Review and Revise
VISION

h 4

Review and Revise
BELIEFS

A

Inform the Plan through Determine Continuity of
Environmental Scanand  jmssp- | Action or Transition between
Situation Analysis current plan and new plan
. | Gollect Quantitative and Assess the current
" Qualitative Data Strategic Plan
¥ ¥
Touch allinternal and Are there
extenal eachies of e qoals/strategiesiactions
organizaion that need to be modified
and continued hased on
Analyze all data to recent analysis?
7| determine current status
\
> Goal Staging Are there Important
Determine: transiton elements that
need to be included in
L] the new plan to move
What you wantineed to an established,
ACHIEVE effective initiative to
the next level?
A
What you want to
PRESERVE
A
What you want o
AVOID
\A
What you want to
ELIMINATE
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II. WRITING

'

Build a Logic Model : Determine Tactics : Draft the Strategic Plan
(What you want to Achieve) (How you will achieve)

Write Goals Idenfy high impact Strategies Determine Format
= =

_J Embed Completed Logic Model

Identfy desired Objectives/Outcomes Write Action Plans for each shrategy
e of te N (Bhat o)
\J =
‘ N Add Remaining Content based on
Establish Performance Measures Determine Roes and Format
Responshbility for each action
v
v Vision, Mission and Bellefs
Compile a list of Data Sources Determine Timeline for progress
and completion ¥
¥ Rationale/Overview of the
Process
Determing Resources needed
¥
List of Data Sources/Findings
gained from Environmental
Scan, Situation Analysis
v
Other Identified Components
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lll. FORMALIZING

|

Communicate / Institutionalize Establish Process for Monitoring, Ensure that Building, Unit and
New Strategic Plan Evaluating, Deviating and Changing e Program Plans are revised to align
the Strategic Plan and support
Celebrate the completion of the New ‘ :
Strategic Plan Gk A RO RS Determine whether there will be a Work
' ) | Plan or functionallste based Strategic
Plan
- \ A
gse Stratlegifes fgr Malfket?gtatﬂd Write Acton Plans that address
B Ombn;um?nmgf mgﬁes@ : h°w|falﬁw‘:|,?°C;'}l]emd{twm’ Model the same Organizational
gnrs Wl AR I T Strategic Planning Process andfor other
\/ ¥ =>{  already uflized process to update local
lans
Post New Vision/Mission/ and Determine Process for Data i
Beliefs everywhere Analysis, including who and how
often
! ] Ensure al local Strategic and Work
Ptrekseehn%lersp;z tgﬁae“r bl " Plans are communicated vertically,
SiaKeno ) ‘ ;
opportunity for questions and data reaciive action? horlzontallysltgﬂgt:glsgripproprlate
dialogue
Determine if, when and how action may
| deviate from the plan

Align all Procedure and Practice to
- support the Strategic Plan

Establish how to maintain the Strategic
== Plan allowing it o be living, reactive and
effective

A

Evaluation and Revision
Processes and Cycles




